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Should you have any valuable ideas or concerns to share with us, please do so by emailing sustainability@railpool.eu.

Foreword by the 
Management
Dear Reader,

As a rolling-stock rental company, RAILPOOL’s 
environmental strategy is centered around reducing 
emissions to mitigate climate change by bringing 
more transportation to railways throughout Europe, 
especially using the electrified railway network as 
the most sustainable option. 

To do so, RAILPOOL is an active member of various 
associations to promote the positive development 
of the entire sector, but also makes significant 
investments for immediate impact. In 2024, the 
company acquired additional electric locomotives 
and inaugurated its newly built locomotive 
workshop in Hamburg Billbrook which does not 
only boost the necessary service capacities for 
sustainable rolling-stock in the industry for the 
upcoming years, but also serves as a role model for 
sustainable construction. 

Acknowledging that we must not only deliver 
extremely well, but also deliver the right way, we 
are very aware of our corporate responsibility. 
RAILPOOL is a trustworthy, reliable and honest 
partner for customers, business partners, 
employees and the public throughout Europe. 
In order to maintain the trust placed in us, we 
take responsibility for our actions. This includes 

complying with applicable laws everywhere and at 
all times, respecting fundamental ethical values 
and acting sustainably. In 2024, we have therefore 
established a whistleblower platform on top of 
already existing channels to address undesired 
situations at the workplace. 

Last but not least, RAILPOOL takes its role as a 
responsible employer serious and has launched 
a talent program, realized various measures to 
further increase employee well-being and solidify 
its commitment to diversity, equity and inclusion 
with the singing of the Diversity Charter in March.
Today, we invite you to join us on our journey, as 
we share what has been accomplished in 2024, as 
well as the miles we have left to go.

Ingo Wurzer
CFO

Torsten Lehnert
CEO
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About
RAILPOOL
RAILPOOL is one of the leading rolling stock rental companies 
offering real expertise for full service from a single source and 
operating in 19 countries. Its rolling stock portfolio covers more than 
600 electric and hybrid locomotives and 148 passenger vehicles.

Ever since its foundation in 2008, RAILPOOL has made major rolling 
stock investments to help European decarbonisation efforts in 
the transportation sector. In 2024, RAILPOOL signed a framework 
agreement for the delivery of up to 250 more electric locomotives 
with Siemens Mobility, including a call-off of 70 Vectron locomotives.

With more than 300 employees, RAILPOOL Group has offices in seven 
countries today. To secure swift maintenance for the RAILPOOL fleet, 
the company owns six workshops, one of which was newly built and 
inaugurated in Hamburg Billbrook in September 2024, supplemented 
by over 60 partner workshops across Europe.

2024: 
Highlights 
of the Year

SEPT

NOV

FEB

MAR

OCT

APR

DEC
Donations to 
Bahnhofsmission Munich 
& hardware donations to 
Hacker School

First Bring Your Kids to 
Work Day & member 
of Raildex e.V. and Rail 
Business Forum 

GRESB Sector Leader & 
EcoVadis Silver medal

Inauguration of Hamburg  
Billbrook locomotive workshop  
& first three apprentices  
onboarded at RAILPOOL Lokservice

RAILPOOL Talent 
Programme launched

First shunting locomotives 
under contract & signing of the 
Diversity Charter

Framework 
agreement for 250 
Vectron locomotives
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ESG – Our Strategy to Accelerate Sustainable 
Growth of Green Transportation in Europe
In 2024, we refined our sustainability strategy and set clearer and measurable  
targets for the upcoming years. As you might realise, this differs slightly from previous  
targets as priorities have shifted somewhat and new commitments have been integrated.

E S G

ENVIRONMENTAL
CARBON FOOTPRINT

SUSTAINABLE TRANSPORTATION

SOCIAL
H+S

EMPLOYEE SATISFACTION

GOVERNANCE
ETHICS

PRODUCT STEWARDSHIP
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Objective Goal Strategy Measure SDG

•	 Optimise our inputs/ outputs 
 

•	 Be an advocate for sustainability 
and sustainable transport in 
particular

•	 Decrease our carbon footprint Scope 1  
and 2  by 42% by 2030 from the 2021  
base year

•	 Be a role model 
 
 

•	 Portfolio based on electric and bi-mode 
locomotives

•	 Decrease carbon footprint and carbon 
intensity of energy

•	 Improve Sustainability Ratings Score 
(GRESB+ EcoVadis)

•	 % of employees trained on environmental 
issues

•	 Carbon saved by our locomotives

•	 Carbon footprint: +9%
•	 Carbon intensity of energy: +22% 

•	 GRESB: 99 points (+1)
•	 EcoVadis: 70 points (+4)
•	 Employees trained: 13% (-6) 

•	 Carbon saved: 1,500,681 tCO2e (+18%)

•	 Be a great place to work for all our 
employees 
 
 
 
 

•	 Promote equality, diversity, 
inclusion, health and well-being

•	 Employee satisfaction 

•	 Offer career development to employees 
 
 
 

•	 Safe place to work
•	 Promote a healthy work environment 

 

•	 Promote opportunities for women 

•	 Train all employees on Diversity, Equity 
and Inclusion (DEI) until 2026

•	 Employee satisfaction score >4 

•	 Hours of training in RAILPOOL Academy 
per employee >8

•	 Number of employees receiving career 
development reviews = 100% 

•	 LTIFR <5
•	 Number of health and well-being courses 

and events offered
•	 % of employees trained on H+S
•	 Gender pay gap (GPG) 
•	 % of women in management positions
•	 % of employees trained on DEI

•	 Employee satisfaction score: 4.1 (+0.1) 

•	 7 hours of training/FTE (-3) 

•	 84% (-16) 
 

•	 LTIFR: 1.82 (-2.35)
•	 H+W courses and events: 7 (+2) 

•	 100% of employees trained (+1.5%)
•	 GPG 13.38 (-15.35)
•	 13% female managers (+6)
•	 0%

•	 Act with integrity and in the best 
interests of our stakeholders 

•	 Collaborate with our partners to 
deliver the best service and quality

•	 No corruption
•	 Regular materiality analysis involving our 

stakeholders
•	 Safeguard human rights 

•	 Assess partner workshops for quality 

•	 Customer satisfaction

•	 Incidents of corruption =  0
•	 Outcome of materiality analysis every 3 

years
•	 Number of grievances received concerning 

human rights
•	 Number of business partners engaged with 

on human rights
•	 Number of partner workshops assessed 

annually for quality>5
•	 Net Promoter Score >40

•	 Achieved
•	 See chapter 16 

•	 0

•	 1

•	 Workshops assessed: 7 (+2) 

•	 NPS: 56 (-25)

OUR ESG PLAN FOLLOWS THE OGSM (OBJECTIVES, 
GOALS, STRATEGY AND MEASURES) FRAMEWORK 
ENCOMPASSING THE FOLLOWING KEY AREAS:
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Our new workshop: a role model  
for sustainable construction
IN SEPTEMBER WE INAUGURATED OUR 
WORKSHOP IN HAMBURG BILLBROOK, AFTER 
IT WAS DEMOLISHED AND REBUILT IN A RE-
CORD TIME OF ONLY 14 MONTHS. THE INAU-
GURATION TOOK PLACE WITH AN IN-DEPTH 
WORKSHOP TOUR, PRESS CONFERENCE AND 
AN OPPORTUNITY FOR ALL GUESTS TO GET 
UP CLOSE TO THE LOCOMOTIVES.

The workshop is a state-of-the-art e-locomotive 
workshop and we enlarged its capacity to repair 
up to seven locomotives at the same time. This 
also enables us to offer about 40 new jobs in the 
workshop, and our first three apprenticeships 
in the field of locomotive servicing started with 
the opening of the workshop. We aim to set new 
standards in terms of quality and efficiency with 
fine-tuned workshop processes, spacious workshop 
halls, extensive storage areas, the latest equipment 
and future-proof office and training areas. The 
wide range of services includes both operational 
maintenance work and overhauls. The centrepiece 
of the new workshop is the reprofiling system for 
the locomotive wheels.

While building the workshop we also considered 
modern building standards for a sustainable future. 
The workshop is fitted with PV panels that enable 
us to cover almost our entire electricity needs with 
green energy directly from our own roof, depending 
on the season. Underneath the PV panels we 
planted a green roof as well, contributing to better 

air quality and flood management in the area. The 
heating system will be changed from gas to district 
heating from the nearby waste-to-energy facility (as 
a transition we have to use oil until the pipeline is 
laid). E-vehicle charging points will be added to the 
building in future and the catenary to the workshop 
doors will be extended, making us independent 
from diesel shunting locomotives.

The new building also boasts brand new offices 
and social rooms for employees to take their 
breaks. Overall, it will provide a much more 
relaxed and modern atmosphere to work in, 
as well as the opportunity for us to expand our 
team in Hamburg and provide more capacity for 
locomotive maintenance than before, which is an 
important step to complement our increasing fleet 
and to ensure we can continue to provide fast 
maintenance to our customers.

WATCH VIDEO

SCAN HERE
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DIRECT CARBON EMISSIONS IN tCO2E

TOTAL ENERGY CONSUMPTION IN MWh AVOIDED EMISSIONS IN tCO2E

While we were able to reduce our overall energy consumption in 2024, 
emissions still increased, as some of the electricity consumed became less 
green (particularly in Germany after the decommissioning of the nuclear power 
stations). Furthermore, our new workshop is currently heated by an interim 
oil heating system while the city of Hamburg is laying our district heating 
connection to the waste-to-energy plant.

On the other hand, the emissions avoided by our locomotives have significantly 
increased since last year – by 18% – as we continue to expand our fleet. With 
this saving, a car could drive to the moon and back 11,902 times, equalling over 
9 billion km of travel.
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Carbon Footprint and 
Environmental Impact

Emissions avoided rose by 18% this year, enough to drive a car 

to the moon and back 11,902 times.

Moon

Earth
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Hardware donations 
for the Hacker School
Unlike its name suggests, the Hacker School is 
an NGO in Hamburg that aims to enable youth to 
develop programming skills and to inspire them 
to take up careers in tech. As an NGO, it heavily 
relies on companies that offer their IT employees 
as volunteers to teach the courses, as well as 
donations of IT infrastructure and office space 
at companies for in-person courses. To enable 
anyone to participate, course prices are on a pay-
what-you-can basis and the NGO is largely funded 
through various foundations. It also offers classes 
especially for girls and women and partners with 
local schools. Besides learning programming skills, 
young people are also introduced to different 
career pathways in the tech industry to give them 
some orientation in a fast-changing field. 

Our IT department collected several older laptops 
and donated them to the NGO this year. The 
laptops will be used for in-person classes to allow 
young people who don’t have their own equipment 
to participate. In today’s world, programming 
knowledge and digital skills are essential for almost 
everyone, not just employees in the IT department, 
which is why we believe this is a good initiative to 
support the next generation.

HACKER SC H O OL 
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Donations to  
Bahnhofsmission
Railpool also continued its work with the Munich 
Bahnhofsmission. The Bahnhofsmisssion is 
a charity supported by the Protestant and 
Catholic Church. It is open 24/7 in Munich 
and run by 140 volunteers and 20 employees. 
The Bahnhofsmission provides many services 
to those in need, including helping elderly or 
disabled people to change platform and find their 
connecting train, giving out food and hot tea to the 
homeless, providing shelter to women and their 
children, providing warm clothes and sleeping bags 
in winter, and general social support. The Munich 
Bahnhofsmission is one of the biggest of its kind in 
Germany and was founded over 100 years ago.

We decided to support this 
valuable work by collecting 
donations.  
In 2024 we collectively 
donated €2,062. 
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Sustainability 
at trade fairs
Trade fairs are a great opportunity to attract 
new talent and gain attention for our company, 
but they produce an enormous amount of waste 
and thus carbon emissions. It is not unusual for 
companies to use their trade fair stand just once 
for a few days and then scrap the whole thing. At 
RAILPOOL, we participate in several trade fairs 
each year and we want to make sure we do our 
best to reduce the amount of waste we generate in 
the process. 

Our trade fair stand is designed in a modular 
fashion that can be assembled and re-assembled 
each time, so it can be used over and over again. 
Most of our customer gifts are also sourced in 
a more sustainable way. For example, we use 
organic cotton and work with local companies. 
These actions allow us to minimise the waste we 
generate while attending trade fairs.
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Diversity, Equity and  
Inclusion at RAILPOOL
After appointing a diversity manager in 2023, RAILPOOL 
also signed the Diversity Charter in early 2024. The 
Diversity Charter is an employer initiative to promote 
diversity in companies and institutions. The goal of the 
initiative is to promote the recognition, appreciation and 
inclusion of diversity in the world of work. Organisations 
aim to create a working environment that is free of 
prejudice and discrimination. By signing the Diversity 
Charter, companies commit themselves to promoting 
diversity and appreciation in the workplace. At RAILPOOL, 
we are proud to have employees from many different 
backgrounds and nationalities.

Another DEI project this year was Bring Your Kid To Work 
Day on 20 November. In Germany, this is the “Day of 
Prayer and Repentance,” which is a holiday for schools 
but not a public holiday for everyone else. This causes 
a problem for parents, as they have to work while their 
children are off from school. 

To support our working parents in this dilemma, we 
decided to offer a Bring Your Kid To Work Day at our 
Munich headquarters. We arranged for an external 
children’s entertainment company to come into the 

office on that day and organise an exciting event for the 
children. 20 children participated while their parents 
worked as normal. Our young guests were involved in 
varied and exciting activities. Highlights included science 
experiments for them to discover the world of physics 
and the joint construction of robots, where the children 
were not only able to give free rein to their creativity, but 
also gained their first insights into modern technologies. 
Overall, this was a very successful day, and the children 
are already looking forward to the next Bring Your Kids To 
Work Day in 2025.
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Employee Talent Programme  
and Job Rotation Programme
At the beginning of 2024, RAILPOOL launched its 
first Talent Programme with six employees. The aim 
of the programme is to prepare the participants for 
possible future management positions. Participants 
were chosen who were already considered for a 
new role or who would be able to take on more 
responsibility in the medium term. This could 
involve taking on a management role or pursuing a 
specialist career.

The Discovery Days were held on 14 and 15 March 
to kick off the programme. The aim was to identify 
the development potential of our talent by means 
of various exercises. The insights we gained during 
the Discovery Days formed the basis and starting 
point for our development programme.

In terms of content, a case study was prepared and 
presented by the participants in advance, a joint 
concept was developed in the small group, and 
two different role plays were carried out: a conflict 
discussion and a leadership discussion. After each 
exercise, the participants gave each other feedback 
to enable them to better reflect on their own 
behaviour. The Discovery Days were led by trainers 
from FEEDBACKPEOPLE. This was just the beginning 
of the journey, and more workshops followed 
throughout the year.

Another programme that launched in 2024 was the 
Job Rotation Programme, which allows employees 
to get a taste of other positions and the work of 
their colleagues within the company. The idea of 
the RAILPOOL Job Rotation Programme is to enable 
interested employees to work in another area or 
department, another branch or one of RAILPOOL’s 
own workshops for a limited period of time. There, 
they are introduced to their area of responsibility 
by the relevant colleagues and take on additional 
tasks. This allows interested employees to gain 
insight into other departments’ fields of activity and 
creates mutual understanding of the procedures 
and processes of each department – especially in 
the case of interface roles.
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Employee well-being
Top 20 activities 
(quantity)

1.Cycling. mod. 114

2.Cycling. fast 73

3.Cross trainer 64

4.Yoga 45

5.Strength training. intense 36

6.Pilates 19

7.Cycling. gentle 18

8.Swimming. mod. 17

9.Functional 15

10.HIIT 15

10,998

Registrations

participants with 
more  than

14,000 steps
(Ø steps per day)

31
days

teams

8
days more than 

12,000 
steps per

day/person

participants with steps

participants more than ...

11.Cycling. e-bike 13

12.Swimming. gentle 12

13.Rock climbing

14.Dancing

15.Spinning

16.Football

17.Golf

18.Gymnastics

19.Push-ups

20.Squash

56 

18
... 15,000 steps 7 (Ø steps per day)

to everyone

Total steps
19,092,44

12
Oct.

Best day with 
13,806
steps

per day/person

more  than
11,000 steps

per day/person

16 days 

11 
average steps per 
day/person

57

Top 5 
Teams

1.17,505 
2.16,004
3.15,300
4.15,162
5.13,080

(Ø steps per day)

We have further developed our employee health 
and safety and well-being programme over the 
past few years. Events like the B2Run (company 
running event) and Stadtradeln (cycling initiative) 
are now a regular occurrence in different locations 
for employees to take part and be physically 
active. We also had another step challenge in 2024, 
with 57 employees participating in climbing the 
RAILPOOL mountain. The aim was to encourage 
more movement, as most of our employees work 
in the office and sit for long periods each day. An 
average of 11,000 steps per participant per day 
was achieved, which is well above the normal 
5,200 steps of an average German. But most of 
all, everyone had fun and connected with their 
colleagues.

For our field service technicians, who are at greater 
risk when working on the locomotives, we arranged 
for dead man’s devices that automatically call for 
aid if anything unusual should happen. We also 
have a defibrillator at the office and provide annual 
health and safety training, which is mandatory 
for all employees. Our first aid and fire protection 
assistants undergo regular training, and we inspect 
all our locations systematically for health and safety 
issues.

The RAILPOOL Academy offers regular courses on 
topics such as stress reduction, healthy living and 
general well-being at work. There was even a live 
cooking session this year, addressing the topic 
of stress and eating habits. We have also added 
courses on various sustainability topics and IT skills 
to the RAILPOOL Academy. Other benefits aimed 
at employee health and well-being offered by 
RAILPOOL include the Jobrad (cycling programme) 
and discounts for fitness classes.

WATCH VIDEO

SCAN HERE
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Further investment  
in e-locomotive fleet
In February 2024, RAILPOOL and Siemens Mobility 
signed a framework agreement for the delivery 
of up to 250 locomotives. With the signing of the 
contract, 70 Vectron locomotives were immediately 
called off. The initial call-off includes 24 multi-
system locomotives for use in AC and DC networks 
as well as 46 AC locomotives. With this order, 
RAILPOOL’s Vectron fleet will grow to a total of 228 
locomotives.

The framework agreement includes Vectron 
variants that can be used in up to 16 countries and 
on various European corridors (north-south and 
east-west). Our growing fleet of electric locomotives 
enables us to be one of the drivers of a less carbon-
intensive future transport network across Europe.
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Reducing the environmental  
impacts of shunting
RAILPOOL ordered 45 Modula shunting 
locomotives from Vossloh, to be delivered from 
2026 onwards, with the option to extend the 
contract by another 152. The first customers have 
already expressed their interest in the locomotives 
and signed appropriate contracts. RAILPOOL will 
offer the shunting locomotives to the market 
through our established full-service leasing model. 
The locomotives ordered are hybrid shunting 
locomotives that either have a dual-diesel engine 
with battery or a catenary with diesel engine. The 
locomotives are designed in a modular fashion: 
the diesel engine can be replaced any time a 
reasonable alternative becomes available. All 
locomotives are also HVO100-ready (renewable 
biodiesel made from plant residue).

By entering the shunting market, RAILPOOL is 
rejuvenating a market that is dominated by old, 
inefficient diesel locomotives with a modern 
solution. RAILPOOL chose the Modula shunting 
locomotives due to their higher efficiency and the 
possibility of seamlessly upgrading them to fit a 
carbon-reduced future transportation system. 
The modern shunting locomotives will reduce the 
carbon dioxide emitted through shunting and 
by using HVO100 those locomotives can reduce 
emissions by about 82%.

Another pioneering feature is the predictive 
maintenance concept. In contrast to conventional 
regular maintenance, the Modula platform provides 
for largely flexible, condition-based maintenance of 
the locomotive depending on its individual mileage 
and operating time. Predictive maintenance leads 
to a reduction in maintenance costs and optimum 
utilisation of the respective component. A step into 
the future of smart transportation where built-in 
sensors continuously transmit the component-
based status and the need for maintenance can 
be determined individually. Overall, this should 
extend the lifetime of components and the whole 
locomotive and reduce unnecessary waste and 
environmental impact.

Modern shunting locomotives 
using HVO100 cut emissions 
by up to
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On Track for 
Excellence in 
Sustainability
RAILPOOL has participated in two 
international sustainability ratings 
in recent years and has continuously 
improved its rating results ever since.

GLOBAL REAL ESTATE SUSTAINABILITY 
BENCHMARK RATING 
GRESB provides ESG performance data and peer 
benchmarks for the real estate and infrastructure 
sector. RAILPOOL has managed to improve on 
last year’s rating and has now achieved Sector 
Leadership with a total of 99 points and a 5-star 
rating. This has put us in the top 5% this year.

ECOVADIS
EcoVadis provides supplier sustainability ratings 
for global supply chains. RAILPOOL gained 70 
points and a Silver medal, placing us amongst the 
top 10% of all companies rated.

Both ratings looked at the Railpool Group as a 
whole, including our workshops.

External sustainability GRESB EcoVadis
Latest RAILPOOL score 99 70

RAILPOOL industry rank 34th out of 694 Top 10%

Progress from previous assessment +1 +4

Highlights Sector Leader Silver medal
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Memberships
RAILPOOL TAKES RESPONSIBILITY AND IS AN ACTIVE 
MEMBER OF VARIOUS ASSOCIATIONS TO SUPPORT THE 
POSITIVE DEVELOPMENT OF THE RAILWAY SECTOR AS 
THE MOST SUSTAINABLE WAY OF TRANSPORTATION OF 
PEOPLE AND GOODS.

While RAILPOOL has been an active member of various 
associations in its home market such as VDV, Allianz pro Schiene 
or Die Güterbahnen for many years, the company has extended 
its activities to even more railway associations both in Germany 
and throughout Europe.

RAILPOOL is a founding member of the Association of European 
Rail Rolling Stock Lessors (“AERRL”) which was founded in 2021 
to advocate for safe and reliable rail transport across Europe 
and with Torsten Lehnert as the Vice-Chair. AERRL is the first 
association that particularly represents the interests of rolling-
stock rental companies which own an increasing share of rolling-
stock in the region. However, RAILPOOL has also joined Rail 
Working Group, RAILDEX, or the Austrian Association Agenda 
Bahnindustrie Frauen focusing on particularly the empowerment 
of women in the industry. In addition, RAILPOOL also joined 
Polish Rail Business Forum and French AFRA association.

While already taking on an active role in all these alliances, 
RAILPOOL will further expand its efforts through 2025, aiming to 
contribute even more to a safe, sustainable and functioning rail 
network and industry.
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IN 2023, WE CARRIED OUT OUR LATEST 
MATERIALITY ANALYSIS, WHICH CAN 
BE SEEN HERE.

Materiality 
Assessment 
2023
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Railpool's impact on the Environment, Society and Economy

1 Climate Change

2 Natural Disaster

3 GHG and Air Pollu�on

4 Water Stress and degrading Quality

5 Waste, Recycling and Circular Economy

6 Human Rights and responsible Procurement

7 H+S

8 Cybersecurity and Data Privacy

9 Pandemics

10 Noise and Light Pollu�on

11 Whistleblower protec�on and fair Grievance Procedures

12 Renewable Energy and Energy savings

13 Fairness and Equality

14 Ethical Behaviour, good Governance and Accountability

15 Talent A�rac�on, Development and Reten�on

16 Innova�on

17 Company Culture

18 Product Stewardship

19 Commi�ment to Paris AgreementBusiness Relevance

1 Climate change

2 Circular economy

3 Own workforce: working condi�ons

4 Own workforce: equal treatment and opportuni�es for all

5 Own workforce: other work-related rights

6 Workers in the value chain: working condi�ons

7 Workers in the value chain: equal treatment and opportuni�es for all

8 Workers in the value chain: other work-related rights

9 Consumer and end user

10 Business conduct

11 Air pollu�on
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Railpool's impact on the Environment, Society and Economy

1 Climate Change

2 Natural Disaster

3 GHG and Air Pollution

4 Water Stress and degrading Quality

5 Waste, Recycling and Circular Economy

6 Human Rights and responsible Procurement

7 H+S

8 Cybersecurity and Data Privacy

9 Pandemics

10 Noise and Light Pollution

11 Whistleblower protection and fair Grievance Procedures

12 Renewable Energy and Energy savings

13 Fairness and Equality

14 Ethical Behaviour, good Governance and Accountability

15 Talent Attraction, Development and Retention

16 Innovation

17 Company Culture

18 Product Stewardship

19 Committment to Paris AgreementBusiness Relevance

Climate change

Circular economy

Own workforce: working conditions

Own workforce: equal treatment and opportunities for all

Own workforce: other work-related rights

Workers in the value chain: working conditions

Workers in the value chain: equal treatment and opportunities for all

Workers in the value chain: other work-related rights

Consumer and end user

Business conduct

Air pollution
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Index

NO. CHAPTER GRI STANDARDS ESRS STANDARDS SDGs

03 ESG Strategy - - -

04 Our new workshop a role model for sustainable construction GRI305 ESRS_E1

05 Carbon footprint and environmental impact GRI305/ GRI302 ESRS_E1

06 Hardware donations for the Hacker School GRI 306 ESRS_E5

07 Donations to Bahnhofsmission - -

08 Sustainability at trade fairs GRI306 ESRS_E5

09 Diversity, Equity and Inclusion at Railpool GRI405 GRI406 ESRS_S1 

10 Employee Talent Programme and Job Rotation Programme GRI404 ESRS_S1

11 Employee well-being GRI403 ESRS_S1

12 Further investment in e-locomotive fleet GRI305 ESRS_E1

13 Reducing the environmental impacts of shunting GRI306/ GRI305 ESRS_E1 ESRS_E5

14 On track for excellence in sustainability - - -

15 Memberships - -

16 Materiality analysis 2023 GRI 3 ESRS_1 -

THE FOLLOWING TABLE PROVIDES AN OVERVIEW OF THE GRI STANDARDS AND ESRS STANDARDS USED IN THE PREPARATION OF THE REPORT, AS WELL AS THE CONTRIBUTION TO 
THE SDGS.
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Appendix
CARBON FOOTPRINT tCO2e 2021 

(adjusted*)
tCO2e 2024 +/- STANDARDS

TOTAL GHG EMISSIONS 176,268 196,099 +11% GRI 305-5
ESRS-E1-10

Scope 1 total 373 399 +7%
GRI 305-1
ESRS-E1-7Stationary combustion 138 140

Mobile combustion 235 259

Scope 2 total 134 156 +16%

GRI 305-2
ESRS-E1-8

Electricity: market-based 104 136

Electricity: location-based 524 556

District heating 20 20

Scope 1& 2 total 507 554 +9%

Scope 3 total 175,761 195,544 +11%

GRI 305-3
ESRS-E1-9

3.1 Purchased goods and 
services 88 8

3.2 Capital goods 5,921 20,526
3.3 Fuel- and energy-
related activities 350 295

3.5 Waste generated in 
operations 144 147

3.6 Business travel 12 66

3.7 Employee commuting 102 243
3.13 Downstream leased 
assets 169,145 174,260

CO2 EMISSIONS OF FLEET IN TCO2

Locomotives 133,244

Multiple units 1,326

Coaches 39,689

TOTAL EMISSIONS 174,260

CO2 SAVINGS OF FLEET IN TCO2 STANDARDS

Locomotives vs. trucks 1,388,268

ESRS-E1-14
Multiple units vs. cars 4,649

Coaches vs. cars 107,764

TOTAL SAVINGS 1,500,681
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ENERGY MWH 2021 
(adjusted*)

MWH 2024 STANDARDS

TOTAL ENERGY 5,670 5,053

GRI 302-1
ESRS-E1-5

Electricity 3,753 3,231

Thereof renewable 3,358 2,845

Thereof nuclear 96 137

District heating 375 308

Thereof renewable 208 187

% of renewable energy 63% 60%

Oil 0 368

Natural gas 666 172

Diesel 877 954

Motor gasoline 0 13

Coal 0 7

TCO2e per MWH TCO2e per MWH

CO2 intensity of energy 0.089 0.109

Energy savings -11% GRI 302-4

WASTE
TONNES 2021 
(adjusted*)

TONNES 2024 STANDARDS

Waste generated 170 173
GRI 306-3
ESRS-E5-6Hazardous waste 51 48

Non-hazardous waste 119 125

Waste disposed of

Recycling 94 78

GRI 306-4Waste-to-energy 47 44

Incineration 24 27

Landfill 1 0

GRI 306-5Unknown 4 22

Recycling rate in % 55 45

EMPLOYEE HIRES AND TURNOVER STANDARDS

NUMBER OF NEW HIRES TURNOVER RATE IN %

GRI 401-1Female 18
8

Male 62

EMPLOYEE STRUCTURE STANDARDS

Average age 42

GRI 405-1 
ESRS-S1-7

Total number of employees 311

Female 57

Male 254

Under 30 49

30-50 188

Over 50 74

% of workers with disabilities

ESRS-S1-12Female 3.5%

Male 2%

Unadjusted gender pay gap 13.38*** GRI 405-2
ESRS-S1-16

% of employees below the minimum wage 0 ESRS-S1-10

EMPLOYEES: 
Use of working hour programmes: 33 employees (ESRS-S1-13)
Employees with permanent working contracts: 99%
% of employees covered by collective bargaining: 2.6 (ESRS-S1-22)
Employee satisfaction score: 4.1/5
Employee NPS: 36

WATERWATER
MM3 3 2021 
(adjusted*)

MM3 3 2024 STANDARDS

Water consumption total 4,762 4,872
GRI 303-5
ESRS-E3-4Third-party treatment 4,762 4.872

Water quality Freshwater 4,762 4.872
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GOVERNANCE BODY                                             STANDARDS

Number of employees in upper management**

GRI 405-1 
ESRS-G1-9

Male 27

Female 4

Board members

Male 5

Female 1

GOVERNANCE STANDARDS

Total number of incidents of discrimination 0
GRI 406-1 
ESRS-S1-17

Number of stakeholder grievances 9

Number of contractors assessed for quality 7

Number of ESG non-compliances 0

Incidents of corruption 0 GRI 205-3
ESRS-G1-4

Number of reports related to whistleblowing 
procedure 0

Number of human rights abuses 0 ESRS-S1-17

Number of business partners engaged with on 
human rights 1

TRAINING STANDARDS

Average hours of training per employee 7

GRI 404-1

ESRS-S1-9

Per female employee 11.2

Per male employee 6.1

% of employees trained on environmental 
issues 13%

% of employees trained on ethics 96%

% of employees trained on H+S 100% (GmbH only) GRI 403-5

% of employees receiving the standard 
number of career development reviews 84%

GRI 404-3Number of apprentices 5

Number of working students 6

HEALTH AND SAFETY STANDARDS

% of employees covered by ISO 45001 38 GRI 403-8
ESRS-S1-10

Fatalities 0 GRI 403-9
ESRS-S1-11LTIFR (per 200,000 hours) 1.82

Number of days lost 31

CUSTOMERS

Customer satisfaction 4.2

Net Promoter Score 56

*Due to acquisitions and some changes in emission factors, the environmental data was 
adjusted to make it comparable over time

**In preparation for the CSRD report, we have expanded our definition of upper 
management to include all C-level, directors and heads of department

***The GPG now covers all locations
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ABOUT RAILPOOL
RAILPOOL is one of the leading railway vehicle 
leasing companies offering real expertise for full 
service from a single source. The company was 
founded in Munich in 2008 and now operates in 
19 European countries.

With more than 600 electric and hybrid 
locomotives and 148 passenger vehicles (with 
an investment of 2.6 billion euros), RAILPOOL 
is one of the largest providers in Europe. 
The RAILPOOL fleet makes an important 
contribution to the modal shift to rail. RAILPOOL 
has six workshops of its own and a warehouse 
with more than 4,000 different spare parts and 
components.

RAILPOOL
Flexibility For Rent

IMPRINT | PUBLISHER
RAILPOOL GmbH
Seidlstraße 23
80335 Munich
T +49 (0)89 510 85 77-0
E communications@railpool.eu
HRB 174299, Commercial Court Munich, 
Germany

Important notice
This report is for information purposes only and 
should not be used for any other purpose. All 
rights reserved and subject to change without 
notice. Trainpool is a trademark of RAILPOOL 
GmbH. All other product or company names 
are trademarks or registered trademarks of the 
respective owners.  

Image credits
RAILPOOL GmbH, fontawesome.com, elements.
envato.com, freepik,  
www.agentur-dmp.at

© 2025 RAILPOOL GmbH

p25


	Chapter 1
	Chapter 2
	Chapter 4
	Chapter 5
	Chapter 6
	Chapter 7
	Chapter 8
	Chapter 9
	Chapter 10
	Chapter 11
	Chapter 12
	Chapter 13
	Chapter 14
	Chapter 15
	Chapter 16
	Chapter 17
	Chapter 18
	Table of contents
	Chapter 3

	Button 49: 
	Button 50: 
	Button 54: 
	Button 48: 
	Button 51: 
	Button 52: 
	Button 53: 
	Button 58: 
	Button 55: 
	Button 56: 
	Button 57: 
	Button 59: 
	Button 60: 
	Button 61: 
	Button 133: 
	Button 64: 
	Button 63: 
	Button 62: 
	Button 116: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 119: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 120: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 134: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 115: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 118: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 121: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 122: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 126: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 123: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 124: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 125: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 127: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 128: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 130: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 129: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 132: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 131: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 65: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 114: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 
	Page 10: 
	Page 11: 
	Page 12: 
	Page 13: 
	Page 14: 
	Page 15: 
	Page 16: 
	Page 17: 
	Page 18: 
	Page 19: 
	Page 20: 
	Page 21: 
	Page 22: 
	Page 23: 
	Page 24: 
	Page 25: 

	Button 112: 
	Button 113: 
	Button 90: 
	Page 6: 
	Button 91: 
	Button 92: 
	Button 93: 
	Button 94: 
	Button 95: 
	Button 96: 
	Button 97: 
	Button 99: 
	Button 100: 
	Button 101: 
	Button 102: 
	Button 103: 
	Button 81: 
	Button 104: 
	Button 105: 
	Button 106: 
	Button 107: 
	Button 108: 
	Button 109: 
	Button 110: 
	Button 111: 


