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Foreword by the 
Management
Dear Reader, 

What started in 2008 as a small startup company 
in Munich has become the market leader for 
locomotive leasing in Germany, with a proud market 
share of 24% in 2023, and the second biggest lessor 
in the electric locomotive leasing sector in Europe. 

With such growth comes great responsibility and 
we consider it our core duty to develop RAILPOOL 
into the champion of corporate social responsibility 
(“CSR”) and sustainability along our journey. 

In its fifteenth anniversary year, RAILPOOL made 
steady progress in its value creation story, further 
refined its sustainability strategy and set clearer 
and measurable targets for the upcoming years. 
This requires the capacity to identify, monitor 
and control ESG impacts, risks and opportunities 
on a continuous basis, while maintaining a firm 
focus on our customers. As a fair partner, we are 
proud of our commitment to diversity, and we take 
active measures to ensure an inclusive working 
environment, underpinned by the instalment of 
professional diversity management. The success 
of our commitment to sustainability and CSR is 
reflected in our improved performance in the 
official international sustainability ratings.

This report was compiled in accordance with the 
international reporting standard “GRI Standards” 
issued by the Global Reporting Initiative. In 
preparation for future reporting requirements in 
Europe (as per the CSRD/Corporate Sustainability 
Reporting Directive), which will also come into force 
for RAILPOOL, the reporting structure has already 
been partially adapted.

We would like to thank all our employees for their 
tireless efforts in supporting our commitment to 
a sustainable future and keeping our business 
sustainable by nature, and beyond – in line with the 
title of this report.

Ingo Wurzer
CFO

Torsten Lehnert
CEO
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About
RAILPOOL
RAILPOOL is one of the leading rolling stock rental companies 
offering real expertise for full service from a single source and 
operating in 19 countries. Its rolling stock portfolio covers more than 
600 electric and hybrid locomotives and 148 passenger vehicles.

Ever since its foundation in 2008, RAILPOOL has made major rolling 
stock investments to help European decarbonisation efforts in 
the transportation sector along the way. In 2023, in addition to 
considerable investment in an expanded electric locomotive fleet, 
RAILPOOL ordered 45 hybrid shunting locomotives to enter its 
portfolio over the coming years, taking its first significant steps 
towards decarbonising the shunting rolling stock, which has aged 
considerably, and investing in modern workplaces for the shunting 
workforce. 

With more than 250 employees, RAILPOOL has offices in seven 
countries today. The French RAILPOOL France SAS, with its office 
in Paris, was founded in 2023. Five of RAILPOOL’s own workshops 
and a new workshop recently built in Hamburg form the core of our 
maintenance sites, along with over 50 partner workshops across 
Europe.

2023: 
Highlights 
of the Year

FEB

SEPT

JUN

NOV

MAR

OCT

AUG

DEC
Environmental 
management 
certification  
ISO 14001 Munich

RAILPOOL France SAS 
founded

GRESB 98 points 
achieved & shunting 
locomotive market 
entered

Two new apprentices 
onboarded

EcoVadis Silver medal 
received

RAILPOOL 15 year 
anniversary

Diversity, Equity and 
Inclusion Officer 
appointed

First Customer 
Satisfaction Survey 
conducted
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In compliance with future reporting 
requirements in the European Union under 
the Corporate Sustainability Reporting 
Directive (“CSRD”), which will come into 
force for RAILPOOL as well, we carried 
out a new materiality assessment and 
adopted the methodology as provided by 
the new CSRD directive. Along with that, 
our key stakeholders were surveyed again 
to reevaluate which core sustainability and 
CSR items RAILPOOL should focus on during 
the coming years. The result, however, does 
not differ much from the last materiality 
assessment, conducted in 2021.

Materiality 
Assessment
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Railpool's impact on the Environment, Society and Economy

1 Climate Change

2 Natural Disaster

3 GHG and Air Pollu�on

4 Water Stress and degrading Quality

5 Waste, Recycling and Circular Economy

6 Human Rights and responsible Procurement

7 H+S

8 Cybersecurity and Data Privacy

9 Pandemics

10 Noise and Light Pollu�on

11 Whistleblower protec�on and fair Grievance Procedures

12 Renewable Energy and Energy savings

13 Fairness and Equality

14 Ethical Behaviour, good Governance and Accountability

15 Talent A�rac�on, Development and Reten�on

16 Innova�on

17 Company Culture

18 Product Stewardship

19 Commi�ment to Paris AgreementBusiness Relevance

1 Climate change

2 Circular economy

3 Own workforce: working condi�ons

4 Own workforce: equal treatment and opportuni�es for all

5 Own workforce: other work-related rights

6 Workers in the value chain: working condi�ons

7 Workers in the value chain: equal treatment and opportuni�es for all

8 Workers in the value chain: other work-related rights

9 Consumer and end user

10 Business conduct

11 Air pollu�on
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ESG – Our Strategy to Accelerate Sustainable 
Growth of Green Transportation in Europe
In 2023, we refined our sustainability strategy and set clearer and measurable  
targets for the upcoming years. As you might realise, this differs slightly from previous  
targets as priorities have shifted somewhat and new commitments have been integrated.

E S G

ENVIRONMENTAL
CARBON FOOTPRINT

SUSTAINABLE TRANSPORTATION

SOCIAL
H+S

EMPLOYEE SATISFACTION

GOVERNANCE
ETHICS

PRODUCT STEWARDSHIP
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Objective Goal Strategy Measure SDG
•	 Optimise our inputs/outputs 

 

•	 Be an advocate for sustainability 
and sustainable transport in 
particular

•	 Decrease our Scope 1 and 2 carbon 
footprint by 42% by 2030 from the 2021 
base year

•	 Be a role model 
 
 

•	 Portfolio based on electric and bi-mode 
locomotives

•	 Decrease carbon footprint and carbon 
intensity of energy 

•	 Improve Sustainability Ratings Score 
(GRESB+ EcoVadis)

•	 % of employees trained on environmental 
issues

•	 Carbon saved by our locomotives as 
compared to previous year

•	 Carbon footprint: -0.6%
•	 Carbon intensity of energy: +5.6% 

•	 GRESB: 98 points (+4)
•	 EcoVadis: 66 points (+-0)
•	 Employees trained: 19% 

•	 Carbon saved: 1,270,560 tCO2e (+3%)

•	 Be a great place to work for all our 
employees 
 
 
 
 

•	 Promote equality, diversity, 
inclusion, health and well-being

•	 Employee satisfaction 

•	 Offer career development to employees 
 
 
 

•	 Safe place to work
•	 Promote a healthy work environment 

 

•	 Promote opportunities for women 

•	 Train all employees on Diversity, Equity 
and Inclusion (DEI) by 2026

•	 Employee satisfaction score >4 

•	 Hours of training in RAILPOOL Academy 
per FTE >8

•	 Number of employees receiving career 
development reviews = 100% 

•	 LTIFR <5
•	 Number of health and well-being courses 

and events offered
•	 % of employees trained on H+S
•	 Gender pay gap 
•	 % of women in management positions
•	 % of employees trained on DEI by end  

of 2023

•	 Employee satisfaction score: 4 (-0.47) 

•	 10 hours of training/FTE (+2) 

•	 100% 
 

•	 LTIFR: 4.17 (-2.25)
•	 H+W courses and events: 5 (-1) 

•	 98.5% of employees trained (-1.5%)
•	 GPG 28.73 (-2.08)
•	 7% female managers
•	 0%

•	 Act with integrity and in the best 
interest of our stakeholders 
 
 
 

•	 Collaborate with our partners to 
deliver the best service and quality

•	 No corruption
•	 Regular materiality analysis involving our 

stakeholders 

•	 Safeguard human rights 

•	 Assess partner workshops for quality 

•	 Customer satisfaction

•	 Incidents of corruption =  0
•	 Outcome of materiality analysis every 3 

years 

•	 Number of grievances received concerning 
human rights

•	 Number of partner workshops assessed 
annually for quality >5

•	 Net Promoter Score >40

•	 Achieved
•	 See page 5 

 

•	 0 grievances received 

•	 Workshops assessed: 5 (-2) 

•	 NPS: 81 (+41)

OUR ESG PLAN FOLLOWS THE OGSM (OBJECTIVES, 
GOALS, STRATEGY AND MEASURES) FRAMEWORK 
ENCOMPASSING THE FOLLOWING KEY AREAS:
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Carbon Footprint and 
Environmental Impact

DIRECT CARBON EMISSIONS IN TCO2E

TOTAL ENERGY CONSUMPTION IN MWh

AVOIDED EMISSIONS IN TCO2E

MANAGEMENT APPROACH
While we generally operate in a field of business that saves more carbon than 
it produces, we recognise that we can still contribute to lowering our overall 
environmental impact. These efforts are overseen by the Chief Financial Officer 
and the Sustainability Manager, as well as Environmental Managers at the 
various RAILPOOL sites. 

GOVERNANCE AND POLICIES
A group-wide ESG policy is in place and supplemented by location-specific 
environmental policies. Two of our locations (Munich and both workshops in 
Hamburg) also hold an environmental certificate according to ISO 14001. We 
have determined that our most important environmental issues are climate 
change, circular economy and air pollution. Our locomotives have a positive 
impact on climate change and air pollution, while the use of energy-intensive 
and rare materials in the production processes have an impact on circular 
economy, which is why we make sure that our locomotives are recycled and re-
used at the end of their life. On a smaller scale, the workshops may also impact 
the environment through the use of chemicals for locomotive maintenance. 
We therefore aim to use fewer harmful chemicals: the Hamburg workshop 
has almost halved the number of chemicals used. Another issue is hazardous 
waste, which is why we always make sure we cooperate with legitimate 
recycling companies.

TARGETS
We joined the Science Based Targets initiative in 2022 and set short- and long-
term carbon reduction targets. We aim to reduce our own carbon footprint by 
switching to more renewable energy sources for electricity and heating. Our 
new workshop in Hamburg has also been built with the highest environmental 
standards in mind.
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We now have 100% coverage of 
Scope 1 and 2, which is why we had 
to adjust the data for 2021 to make it 
comparable. We have also managed 
to increase our percentage of 
renewable energy by 5% since 2021.
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1,270,560 tCO2e

Reutlingen
117,000 inhabitants

SUSTAINABLE BY NATURE. AND BEYOND.05

In 2023, our locomotives avoided a total of  
1,270,560 tCO2e compared to road transportation,  
which is similar to the emissions of a German  
city like Reutlingen with around  
117,000 inhabitants.
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98

On Track for 
Excellence in 
Sustainability
RAILPOOL has participated in two 
international sustainability ratings in recent 
years and has continuously improved its 
rating results ever since.

GLOBAL REAL ESTATE SUSTAINABILITY 
BENCHMARK RATING 
GRESB provides ESG performance data and peer 
benchmarks for the real estate and infrastructure 
sector. RAILPOOL has proudly achieved a 5-star 
rating with 98 points, positioning us amongst the 
top 6% of all rated companies and putting us in 
third place in our peer group.

ECOVADIS
EcoVadis provides supplier sustainability ratings for 
global supply chains. We have gained 66 points and 
a remarkable Silver medal, placing us amongst the 
top 15% of all companies rated.
 
Both rankings looked at the RAILPOOL Group as a 
whole, including our workshops.

External sustainability GRESB EcoVadis
Latest RAILPOOL score 98 66

RAILPOOL industry rank 36th Top 15%

Progress from previous assessment +4 unchanged

Highlights Full points in Environment and 
Social category Silver medal
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Our overall employee satisfaction stands at a remarkable 4.0 out 
of 5 points. RAILPOOL has implemented new measures enabling 
our employees to advance their careers and improve their work-
life balance. RAILPOOL has introduced a talent programme and the 
“RAILPOOL Tellerrand Tour,” to allow employees to gain insights into 
various departments and job positions the company offers. We also 
plan to extend some of our occupational health management activities 
in the upcoming year.

Our customer satisfaction score has increased to 4.5 out of 5 and 
a Net Promoter Score of 81. The Net Promoter Score measures 
customer loyalty and satisfaction with the service we provide. In 2023, 
we managed to improve this number significantly. 81 points is a very 
high score and shows that our customers are largely satisfied with 
our service and our locomotives and that our employees are doing an 
excellent job.

Employee and  
Customer Satisfaction
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RAILPOOL continued to train apprentices in 2023. An apprenticeship 
at RAILPOOL is an excellent opportunity for young professionals to 
immerse themselves in the fascinating world of rail transport. As one 
of the leading lessors of rail vehicles, RAILPOOL offers a multifaceted 
training programme that not only imparts knowledge but also aims 
at the holistic development of the apprentices. RAILPOOL’s training 
programme is characterised by a combination of theoretical learning 
and practical experience. Trainees have the opportunity to work on 
real projects and to experience the daily routine in the company first 
hand. Our first apprentice successfully completed their apprenticeship 
at the beginning of 2024 and went on to study for a university degree.

In the commercial area, our second apprentice has started their 
training as an industrial industrial clerk. During three years of training, 
they will move through various departments such as Finance, Human 
Resources and Materials Management, in order to fully understand 
both the RAILPOOL business processes and business model.

In the technical area, our third apprentice has started their training 
as an IT specialist for application development. During three years of 
training, they will pass through many departments at RAILPOOL with a 
focus on the IT department. In addition to working in the operational 
business and understanding RAILPOOL’s business context, they will 
support the RAILPOOL organisation by realising their own projects.

RAILPOOL believes that apprenticeship programmes are the key to 
training and inspiring young talent to make a career in the sustainable 
rail business. We therefore continuously broaden our RAILPOOL 
apprenticeship programme. Going the next step, we have taken all 
measures to start onboarding our first apprentices in our workshops 
from September 2024 onwards.

RAILPOOL Continues 
to Train Young Talent!
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Diversity, Equity &  
Inclusion and Employee 
Development
MANAGEMENT APPROACH 
2023 marked a new milestone in employee development and many new 
initiatives started to take form. We established the position of Diversity, Equity 
and Inclusion Officer (“DEI”), who is part of the Human Resources team and 
is responsible for the development of a plan for RAILPOOL to improve in this 
area. For 2024, the DEI Officer intends to develop a strategy and implement 
further actions to improve the compatibility of work and family life.

One of the first concrete measures is the option for employees in Germany to 
take more “FlexDays,” allowing them to work from home while their children 
settle into nursery/kindergarten. This aims to allow parents to work from 
home either the first four weeks of the settlement period, or to take more 
FlexDays, bridging the time between parental leave and full successful childcare 
placement, acknowledging the challenge of a successful placement.

Another new activity is the development of individual career paths for our 
employees, which we are still working on. The programme aims to offer better 
career opportunities to our employees and to support them in achieving their 
individual learning and development goals.

GOVERNANCE AND POLICIES
In 2023, RAILPOOL introduced an anti-discrimination policy, and other polices 
are going to follow.
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Human Rights
RAILPOOL recognises that human rights 
are fundamental for good and trustworthy 
business partnerships and it lives up to its 
responsibility towards its employees and the 
people working in RAILPOOL’s supply chain. 
This is why we are committed to this topic. 
RAILPOOL sources from 21 different countries, 
of which only one is located outside Europe. 

MANAGEMENT APPROACH
In 2023, we carried out a Human Rights Risk 
Assessment following the OECD Guidelines for Due 
Diligence. The assessment covered the business 
partners of our Norway location and our headquarters 
in Munich. Over 700 business partners were assessed, 
considering their country and industry risk. Several 
risk indices formed the basis for this analysis, including 
the Child Labour Index from Unicef, the Environmental 
Performance Index from Yale University and the 
Corruption Perception Index from Transparency 
International, as well as several publications dealing 
with industry risks. This information was then 
condensed to form a risk score for each country and 
industry in which our suppliers operate.

We concluded that over 90% of our direct business 
partners are located in countries with low human 
rights risks and most risks occur in Tier-N of the supply 
chain. There are some business partners with higher 
industry risks, due to the nature of their business, 
but overall our analysis identified only three business 
partners with a slightly elevated risk and with whom 
we will develop individual risk mitigation strategies.
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GOVERNANCE AND POLICIES
We are now in the process of formulating a human 
rights policy, a Code of Conduct and a supplier 
onboarding questionnaire, which we will then 
distribute to our more critical suppliers. 

ESTABLISHMENT OF A WHISTLEBLOWING 
PLATFORM TO REPORT BREACHES OF THE LAW
In order to protect the company and its employees 
from legal and reputational risks, RAILPOOL set up 
a whistleblowing platform in 2023. The focus is on 
preventing corruption, competition law infringements 
and money laundering as well as compliance with 
foreign trade law. Data protection and information 
security are further focal points. Compliance violations 
are not tolerated by RAILPOOL, which is why a 
reporting channel on the RAILPOOL website was 
launched to allow all employees, as well as customers, 
suppliers and other third parties to submit information 
on unlawful compliance violations.

In addition to the new whistleblowing platform for
reporting breaches of the law, RAILPOOL offers 
various channels to address undesirable situations 
in the workplace. This includes a person of trust who 
confidentially advises and mediates in undesirable
situations, cases of cross-border behaviour, such as 
bullying or other conflicts and issues of cooperation in 
case they should arise.
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Index

NO. CHAPTER GRI STANDARDS ESRS STANDARDS SDGs

03 Materiality Assessment GRI 3 ESRS_1 -

04 ESG – Our strategy to accelerate sustainable growth of green 
transportation in Europe - - -

05 Carbon footprint and environmental impact GRI 305   GRI 302 ESRS_E1

06 On track for excellence in sustainability - - -

07 Employee and customer satisfaction - -

08 RAILPOOL continues to train young talent GRI 404 ESRS_S1

09 Diversity, equity and inclusion and employee development GRI 405   GRI 406 ESRS_S1   ESRS_G2

10 Human rights GRI 408   GRI 409 ESRS_S2

THE FOLLOWING TABLE PROVIDES AN OVERVIEW OF THE GRI STANDARDS AND ESRS STANDARDS USED IN THE PREPARATION OF THE REPORT, AS WELL AS THE CONTRIBUTION TO 
THE SDGS.

11 SUSTAINABLE CITIES 
AND COMMUNITIES

10 REDUCED 
INEQUALITIES
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Appendix
CARBON FOOTPRINT tCO2e 2021 

(adjusted*)
tCO2e 2023 +/- STANDARDS

TOTAL GHG EMISSIONS 170,346 218,821 +29% GRI 305-5
ESRS-E1-10

Scope 1 total 374 306 -18%
GRI 305-1
ESRS-E1-7Stationary combustion 143 36

Mobile combustion 231 270

Scope 2 total 128 193 +51%

GRI 305-2
ESRS-E1-8

Electricity: market-based 99 164

Electricity: location-based 519 536

District heating 29 29

Scope 1& 2 total 502 499 -0.6%

Scope 3 total 169,844 218,322 +29%

GRI 305-3
ESRS-E1-9

3.1 Purchased goods and 
services 84 4

3.2 Capital goods N/A 29,604
3.3 Fuel- and energy-
related activities 348 339

3.5 Waste generated in 
operations 153 86

3.6 Business travel 12 35

3.7 Employee commuting 102 215
3.13 Downstream leased 
assets 169,145 188,039

THEREOF OTHER GREENHOUSE GASES KG 2021 
(adjusted*)

KG 2023 STANDARDS

Methane 21 17

GRI 305-7N2O 13 13

HFC 56 0

CO2 EMISSIONS OF FLEET IN TCO2
Locomotives 153,203

Multiple units 1,656

Coaches 33,180

TOTAL EMISSIONS 188,039

CO2 SAVINGS OF FLEET IN TCO2 STANDARDS

Locomotives vs. trucks 1,182,712

ESRS-E1-14
Multiple units vs. cars 4,176

Coaches vs. cars 83,672

TOTAL SAVINGS 1,270,560
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Appendix
ENERGY MWH 2021 

(adjusted*)
MWH 2023 STANDARDS

TOTAL ENERGY 5,653 5,324

GRI 302-1
ESRS-E1-5

Electricity 3,735 3,785

Thereof renewable 3,327 3,403

District heating 375 384

Thereof renewable 211 217

% of renewable energy 63% 68%

Natural gas 666 122

Diesel 877 973

Motor gasoline 0 43

Coal 0 17

TCO2e per MWH TCO2e per MWH

CO2 intensity of energy 0.089 0.094

Energy savings -6% GRI 302-4

WASTE TONNES 2021 
(adjusted*)

TONNES 2023 STANDARDS

Waste generated 154 124
GRI 306-3
ESRS-E5-6Hazardous waste 49 27

Non-hazardous waste 105 97

Waste disposed of

Recycling 70 61

GRI 306-4Waste-to-energy 80 50

Incineration 0 0.2

Landfill 0.3 0.2

GRI 306-5Unknown 4 13

Recycling rate in % 45.5 48.8

EMPLOYEE HIRES AND TURNOVER STANDARDS

TOTAL NUMBERS NUMBER OF NEW HIRES TURNOVER RATE IN %

GRI 401-1Female 19
14

Male 44

EMPLOYEE STRUCTURE STANDARDS

Average age 41

GRI 405-1 
ESRS-S1-7

Total number of employees 258

Female 18%

Male 82%

Under 30 16%

30-50 61%

Over 50 23%

Unadjusted gender pay gap 28.73 GRI 405-2
ESRS-S1-16

EMPLOYEES: 
Use of working hour programmes: 32 employees (ESRS-S1-13)
Employees with permanent working contracts: 97%
% of employees covered by collective bargaining: 2 (ESRS-S1-22)
Employee satisfaction score: 4

WATERWATER MM3 3 2021 
(adjusted*)

MM3 3 2023 STANDARDS

Water consumption total 6,296 7,054

GRI 303-5
ESRS-E3-4

Third-party treatment 6,225 7,054

Third-party reuse 71 0

Water quality Freshwater 6,296 7,054
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Appendix
GOVERNANCE BODY                                              STANDARDS

Number of employees in upper management

GRI 405-1 
ESRS-G1-9

Male 5

Female 0

Board members

Male 5

Female 1

GOVERNANCE STANDARDS

Total number of incidents of discrimination 0
GRI 406-1 
ESRS-S1-18

Number of stakeholder grievances 6

Number of contractors assessed for quality 5

Number of ESG non-compliances 0

Incidents of corruption 0 GRI 205-3

HEALTH AND SAFETY STANDARDS

% of employees covered by ISO 45001 39% GRI 403-8
ESRS-S1-10

Fatalities 0 GRI 403-9
ESRS-S1-11LTIFR (per 200,000 hours) 4.17

TRAINING STANDARDS

Average hours of training per FTE 10 GRI 404-1

ESRS-S1-9

% of employees trained on ESG 19%

% of employees trained on H+S 98.5% GRI 403-5

% of employees receiving career development reviews 100% GRI 404-3

Number of apprentices 3

Number of working students 3

CUSTOMERS
Customer satisfaction 4.5/5 

Net Promoter Score 81

*Due to acquisitions and some changes in emission factors, the environmental data was 
adjusted to make it comparable over time
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ABOUT RAILPOOL
RAILPOOL is one of the leading railway vehicle 
leasing companies offering real expertise for full 
service from a single source. The company was 
founded in Munich in 2008 and now operates in 
19 European countries.

With more than 600 electric and hybrid 
locomotives and 148 passenger vehicles (with 
an investment of 2.6 billion euros), RAILPOOL 
is one of the largest providers in Europe. The 
RAILPOOL fleet covers 85,000,000 kilometres 
every year and makes an important contribution 
to the modal shift to rail. RAILPOOL has six 
workshops of its own and a warehouse with 
more than 4,000 different spare parts and 
components.

RAILPOOL
Flexibility For Rent

IMPRINT | PUBLISHER
RAILPOOL GmbH
Seidlstraße 23
80335 Munich
T +49 (0)89 510 85 77-0
E communications@railpool.eu
HRB 174299, Commercial Court Munich, 
Germany

Important notice
This report is for information purposes only and 
should not be used for any other purpose. All 
rights reserved and subject to change without 
notice. Trainpool is a trademark of RAILPOOL 
GmbH. All other product or company names 
are trademarks or registered trademarks of the 
respective owners.  

Image credits
RAILPOOL GmbH, fontawesome.com, elements.
envato.com, freepik,  
www.agentur-dmp.at

© 2024, RAILPOOL GmbH
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